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CAPABILITY STATEMENT

EMPOWERING MISSIONS. DELIVERING RESULTS.

VETERAN-OWNED SMA

COMPANY OVERVIEW

Valorpoint Management & Consulting is a Service-Disabled
Veteran-Owned Small Business specializing in end-to-end
project and program management, governance, and agile
delivery. We partner with federal agencies and government
contractors to provide disciplined, results-driven oversight
that ensures mission objectives are met on time, within scope,
and on budget. Founded and led by a service-disabled veteran
with more than 25 years of experience, Valorpoint applies
PMP, SAFe, and PMI-alighed methodologies in complex, high-
stakes acquisition environments.

CORE COMPETENCIES

Project Management Program Management

Full project lifecycle Multi-project portfolio

management oversight

Scope, schedule & cost Roadmap development &

control alignment

Earned Value Management Cross-functional team

(EVM) leadership

Risk, issue & dependency Executive briefings &

management decision support
Governance & Oversight Agile Delivery

Governance framework SAFe, Scrum & Kanban

design delivery

Policy & regulatory Agile adoption & coaching

compliance Backlog management &

KPI dashboards & metrics DevSecOps

Audit readiness & PMO Hybrid agile / waterfall

development integration

WHY VALORPOINT

Veteran Leadership. Military discipline and mission-
focused accountability in every engagement.

SDVOSB & VOSB Advantage. Senior program-
management expertise within federal set-aside vehicles
under FAR Part 19.

Adaptive Execution. A hybrid model bridging traditional
waterfall governance with modern agile delivery.

Transparency & Integrity. Honest reporting, proactive risk
communication, and data-driven decisions.

Kevin C. Planz, PMP - Owner & Principal

P (609)

Consultant 238-5940

E

kevinplanz@valorpointmanagement.com

PRINCIPAL LEADERSHIP

Kevin C. Planz, PMP. Owner & Principal Consultant with 25+
years leading complex, multi-million-dollar programs across
federal contracting, utility, and professional-services
environments. Certifications: PMP, CSM, CSPO. Platforms:
Salesforce, Oracle, AWS, ServiceNow, JIRA, Smartsheet,
SharePoint, MuleSoft.

COMPANY DATA

BUSINESS NAME Valorpoint Management & Consulting

LLC

SOCIOECONOMIC SDVOSB - VOSB - Small Business

UEI YBF2KUMEQKJ4

CAGE CODE 20ST8

NAICS 541611,541513,541519,
541612,541618,541690,
541990,561110,561499

PSC R408,R431,R499,R799, R425

SET-ASIDE FAR Part 19 Eligible

LOCATION

Suffolk County, New York

W
valorpointmanagement.com




